
BUSINESS AFFAIRS COMMITTEE OF THE BOARD OF TRUSTEES 

North Carolina Agricultural and Technical State University 

Greensboro, NC 

            

February 19, 2016       

  

MINUTES 

The Business Affairs Committee of the Board of Trustees convened on Friday, February 19, 2016 at 

11:00 a.m., in Room 102 of the Alumni Foundation Events Center with Mr. Tim King presiding. 

 

Roll Call revealed the following: 

 

Present:  Mr. John Bluford 

Mr. Toby Brodie 

Mr. Tim King 

Dr. Harold L. Martin, Sr. 

    

Others Present: Mr. William Barlow, University Engineer 

   Mrs. Kathy Burckley, Director of Financial Reporting 

Mr. Scott Hummel, Associate Vice Chancellor/Comptroller 

   Mrs. Chartarra Joyner, Associate Budget Director 

   Mr. Daryl McGraw, Vice Chancellor for Information Technology 

   Mr. Andrew Perkins, Associate Vice Chancellor for Facilities 

   Mrs. Angela Peterson, Associate Vice Chancellor/Campus Enterprises 

   Mr. Robert Pompey, Jr., Vice Chancellor for Business & Finance 

   Mrs. Daphne M. Rogers, Recorder, Business and Finance 

    

Absent:  Mr. Emerson Fullwood 

Mrs. Janice Bryant Howroyd 

Mr. Tim Rice 

 

The meeting was called to order by Mr. Tim King followed by the roll call. A motion to approve the 

minutes from November, 2015 was moved and properly seconded by Mr. Toby Brodie and Mr. John 

Bluford. Mr. King yielded the meeting to Mr. Robert Pompey, Jr. for the following updates:  

 

CAMPUS ENTERPRISE 

Fall 2015 concluded the ninth annual comprehensive Student Customer Satisfaction Survey for seven 

(7) service areas within Campus Enterprises.  A total of 2,141 students participated in the 2015 survey; 

approximately 20% of enrolled students.  Students rated the level of importance and satisfaction within 

each service area on a scale of 1 to 5 with 5 being the highest. 

 

The 2015 overall mean satisfaction score is 3.79.  This was an increase from 3.73 in 2014.  The 

importance level score for 2015 is 4.22.  This was a decrease from 4.29 in 2014.  Barnes and Noble at 

NC A&T Bookstore increased the most in the satisfaction level among the seven service areas.  Aggie 

One Card and Mail Center received the highest overall satisfaction for the third consecutive year. 

 

COMPTROLLER’s OFFICE 

There were no audit findings to the Annual Financial Audit and Athletics Procedures Review for 

NCAA Compliance respectively.  These audit results are indicative of a consistent dedication to fiscal 

integrity and operational efficiency in support of our students and the University’s mission. 



 

The Financial Statements showed the University’s net position increased $7.2M to $373.4M in FY 

2015.  Factors significantly impacting the net position were as follows: 

 

» Tuition/fees increased $4M due to increases in fees and enrollment. 

» Sales and Services decreased by $2M as the full impact of Bookstore outsourcing was 

realized.  Also, a one-time payment from Pepsi in 2014 for $783K contributed to the 

decrease. 

» Salaries and benefits decreased by $5M, the result of cost cutting measures and a 

pension cost reclassification, but account for 63% of operating expenses. 

» Service expenses decreased by $750K, primarily the result of a drop in large Dept. of 

Defense sub-contractor expenditures. 

» The University recorded a loss on disposal of fixed assets of $4.6M due to the 

demolition of the student union. 

» The University transferred a grant of $1M to Union Square Campus, Inc. for the 

construction of a health sciences facility to be shared by A&T, UNCG, GTCC, and 

Cone Health. 

» Current cash and cash equivalents increased due to collection of outstanding FY 2014 

contracts and grants invoices and increases in student fees charged by Auxiliaries. 

» Noncurrent cash and cash equivalents decreased by $8.5M due to expenses for major 

construction projects. 

» The University recorded its pro-rata share of the Teacher’s and State Employee’s 

Retirement System (TSERS) pension liability for the first time in FY 2015 per GASB 

68. 

 

The Comptroller’s Office staff is currently involved in the implementation of Banner Finance in the 

Foundation which requires Accounting, Reporting, Systems, and Treasurer to partner with 

Advancement on the project to consolidate University/Foundation gifts processing from receipting to 

disbursing, creating efficiencies and timely donor reporting. 

 

Online W-2’s are slowly being adopted by employees even though the capability enhances delivery 

time and provides secure access to their 2010-2015 forms. Mailing costs and foot traffic in the Payroll 

Office are also reduced. 

 

The Accounting Office and Bank of America are collaborating to create an “Aggie T-Card” employee 

travel card, with rollout expected this summer.  The card will reduce the need for travel advances and 

eliminate the need for a traveler to initially pay for their expected expenses.  Travel justification and 

documentation requirements will remain in place. 

 

FACILITIES 

The Facilities Division continues to provide services to the Aggie Family in support of our strategic 

plan but also to celebrate our 125th Anniversary through quality repair and renovation and new 

construction projects 

 

The New Student Center, 150,000 square foot building is under construction.  The foundations are 

being formed and poured with steel erection scheduled for March-April 2016. Contract completion is 

scheduled for completion in April 2018 with owner move in March-April 2018. 

 

The Aggie Dome continues to provide an excellent alternative to the students while the student union 

is under construction. 



 

The New Clock Tower is 95% complete with dedication scheduled for March 24, 2018 at noon.  The 

tower has chimes sounding on the half hour with white, blue, and gold lights from 6:00 PM to 6:00 

AM each night. 

 

The Engineering Research and Renovation Complex (old College of Engineering), our number one 

priority will be voted on in March, 2016 as a part of NC Connect bond proposal.  The project is 

budgeted at $90 million as we initiated programming of the facility. 

 

The University received $2 million of R&R funding for 2015-2016 and will focus on repairs to 

plumbing, electrical, HVAC, improvements to existing facilities for energy efficiency, and 

improvements to roads, walks, drives, utilities and infrastructure. 

 

Our real estate team has acquired approximately 20 % of the Global Village area structures.  We are 

currently finalizing 10 additional acquisitions over the next 60 days. 

 

The transfer of the War Memorial Stadium is in the final stages with the completion of our Phase I and 

II Environmental studies.  We have found some high levels of contaminates in two or three areas that 

must be cleared with the NC Department of Environment. Once this is accomplished we can move 

forward with the real estate transfer and the $1.5 million for restoration. 

 

We have completed two performance contracts.  One with NORESCO for $4.1 million focused on 

HVAC controls and heating systems and another with Johnson Controls replacing lighting fixtures in 

51 buildings throughout campus.  These two contracts will reduce our energy consumption with a 

potential savings annually of $300,000. 

 

Lastly, work on a new Master Plan for Residence Life and the University Campus for 2021-2030 is 

underway.  We will focus on improved residential experience for students, recreation facilities around 

resident halls, and increase dining opportunities within residence halls. In addition, we will enhance 

STEM facilities, Student Support facilities, Athletic facilities, and property acquisition in the area of 

our proposed Global Village.     

 

With no further business, the meeting adjourned at 12:01 p.m. 

 

        Recorded by: 

 

 

Daphne M. Rogers 
 


